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2023 deliveries
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2023 spot rates

▪ Record high earnings: Across all three routes, spot rates averaged at 

$98,600 p.d. in 2023.

▪ Delays in newbuilding deliveries: Out of the 48 scheduled newbuildings, 

39 were delivered. 

▪ High ordering activity: 35 newbuilding orders placed.

▪ 6.75% growth in total volumes: 95 million tonnes lifted on VLGCs.

▪ Chinese imports up 20%: Amid bad operating rates, China imported 5 

million incremental tonnes, with a total of 30 million tonnes.

▪ Transit restrictions in the Panama Canal: Due to drought, daily transit 

capacity lowered by 50% in a down-scaling schedule.

▪ Red Sea turmoil: Strike attacks from Houthi in the Bab al-Mandab Strait 

causing safety breaches in the Suez Canal.

▪ Change in sailing patterns: Tonne-miles increase by 8.7%, due to forced 

re-routing, opting for the longer routes.

Source: IHS, Baltic Exchange, Fearnleys



Change in sailing patterns of U.S. liftings
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Strong earnings cycle continuing with earnings averaging over double of 4-year B/E

Monthly average spot rates averaging over $60,000 p.d. since 2021 Strong earnings expected towards 2025

However, earnings remain very volatile

(YTD)

$0

$20 000

$40 000

$60 000

$80 000

$100 000

$120 000

$140 000

$160 000

Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan

2021 2022 2023 2024

TC
E 

p
.d

.

RT/C H/C-P B/E TCE average

Source: Baltic Exchange, Fearnleys



U.S. maintaining market leader-position of production & exports

CAGR of 5% last 5 years Record-high U.S. propane stocks

54% market share, gas-to-oil ratio increased, capacity becoming bottleneck - USG terminal expansions, Houston 

Ship Channel expansion project, little growth in 2024
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Middle East export growth stagnated

The two major export hubs Middle East exports, by country

Comeback trend of 2022 not continued in 2023

Note: volumes lifted on VLGCs
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PDH capacity increasing with plant expansions

C h i n a  P D H  c a p a c i t y  d e m a n d F a r  E a s t  i m p o r t s

Chinese PDH plants account for 25-30% of world demand, operating rates at around 70% only in 2023, gloomy outlook on 

demand growth, benchmark 30 million tonnes p.a.
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383 vessels, average age 9.85 yrs (9% older than 25 yrs)
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OB-fleet ratio of 19% with 73 vessels, 36 of type Panamax, 46 “ammonia capable”

Orderbook

Orderbook by yard Orderbook delivery schedule
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VLAC = VLGC + NH3

▪ Ammonia-capability
Requirements for ammonia as part of Cargo Certificate:
▪ Reinforcement of the feet of the tanks
▪ More nickel in the steel

▪ Additional cost of $1.5-2.0 million cost

▪ Ammonia-ready engines
▪ Conversion from LPG as the other dual fuel, to ammonia: cost of $2.5million if piping & tanks are ready
▪ Ammonia as marine fuel is not 100% ready
▪ Engines delivered to yard at the end of 2024
▪ Ready for delivery on vessels in Q1/Q2 2025
▪ Challenges: toxicity, regulations, low energy-density, price

▪ Dedicated trade: 21 days to change cargo from propane-ammonia, vice versa.

▪ Production and export of ammonia set to grow exponentially in the long term – enabling a demand for large-
scale seaborne ammonia transportation.

Source: IHS, Fearnleys



“Ammonia-capable & ammonia-ready” price tag of about $120-125 million. 

Asset values
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The Panama Canal ~ a problem without a solution
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Average daily transits for VLGCs through the canal is 3 in laden, 2 in ballast

Source: PCA, Vortexa, Fearnleys

▪ Building pressure since the opening of new locks in 2016

▪ Vast orderbook of LNG & Containerships coming. U.S. set to be the 

biggest exporter of LNG in years to come.

▪ Newbuildings now ordered as Panamax.

▪ Drought in Gatun Lake

▪ Resulting in draft limitations for passing vessels.

▪ Imposed transit capacity restrictions in November. Total capacity to 

be halved by February 2024.

▪ Restrictions predicted to last throughout 1H ’24, (until further 

notice).



Forced re-routing around COGH or through the Suez Canal

Suez/COGH ~ 50% increase in tonne-miles & voyage durations

Source: Fearnleys



Shipping looking tight, amid uncertain market conditions…

Source: Fearnleys

▪ Fleet expansion of about 20 vessels per year throughout 2027

▪ Assumed low growth in China, however, India expected to increase their import demand due to 
governmental subsidy scheme

▪ Continuation of increased tonne-miles due to longer voyages. Uncertainties in voyages patterns remain

▪ Despite anticipation of low prices in the West, East demand and price levels will determine the width of 
the arbitrage, again affecting the level of freight
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Disclaimer

Research

1. Introduction

The statistical and graphic information set forth in the analysis is compiled by Fearnresearch and based on the databases and time series supplied by Fearnresearch, the research division of Fearnleys AS, and other external sources of information.
Fearnresearch compiles, processes and publishes data for the benefit of the brokering departments of Fearnleys AS and its clients. Its methodologies for collecting data, and therefore the data collected, may differ from those of other sources, and its
data do not reflect all or even necessarily a comprehensive set of actual transactions occurring in the market. Certain estimates may be based on prevailing market conditions. There can be no assurance that such data reflect actual market
conditions.

Data compilation, especially for earlier historical periods, is subject to limited audit and validation procedures. Both closed and open sources, interviews and market intelligence to gain information on different topics may be used. Accordingly, there
can be no assurance as to the accuracy or completeness of the estimates, advice, statements and any other information contained in the analysis.

2. Risks

This sector is cyclical by nature and will over time presumably experience higher volatility than the overall market.

3. Confidentiality

Pursuant to Fearnleys’ Code of Conduct, all employees of Fearnleys AS are subject to duty of confidentiality towards clients and with respect to handling inside information. All employees shall follow strict information handling procedures and other
organizational procedures to minimize conflicts of interest within Fearnleys and between clients.

4. General Disclaimer of Liability

The analyses, estimates, advice, statement and any other information contained in the analysis are prepared and presented in good faith. However, neither Fearnresearch, Fearnleys AS nor any of their subsidiaries, associated companies,
organizations, management personnel, employees, agents or independent contractors (collectively the “Fearnley Interests”) shall under any circumstances be under any liability for any losses, damages or costs caused to any person, company or other
legal entity arising or resulting directly or indirectly from reliance on any inaccurate, incorrect, incomplete or misleading analyses, estimate, advice, statement or any other information contained in the analysis resulting directly or indirectly from any
negligent or gross negligent act(s) or omission (s), or wilful misconduct, committed by any of the Fearnley Interests.
In the event that a court or tribunal, notwithstanding the above liability exemptions, should hold any, some or all of the Fearnley Interests liable in damages for any inaccurate, incorrect, incomplete or misleading analyses, estimate, advice, statement
or any other information, the liability shall not under any circumstances whatsoever exceed in total ten (10) times the fees payable for the analysis in question, or US$ 100,000 (United States Dollar Hundred Thousand), whichever is the higher.
Under no circumstances whatsoever shall the individual or individuals who have caused the losses, damage or costs be held personally responsible or liable in any way. The Fearnley Interests shall under no circumstances whatsoever be liable for
punitive damages.
The analysis is prepared to the benefit of the named addressee only. No other third party may rely on the analysis or any of its content without prior written approval of Fearnley Consultants AS.
Should any part of this clause be held unenforceable, non-operative or invalid by a court or tribunal, the remaining parts shall remain in full force.

5. Processing of Personal Data

The processing of personal data within Fearnleys AS is subject to strict rules and regulations. Our Privacy Policy describes the procedures for processing personal data according to the General Data Protection Regulation (GDPR). Please see our
homepage for more information on this.
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